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Annotarmmsi: CtaThsi TOCBSIIEHA TPOOJIEMaM YIPaBICHHUS KAJAPOBBIM PE3EPBOM KaK JJIEMEHTOM KaJpOBOMU
IIOJIMTHUKH. AKTyaJ'IBHOCTB cTaTbn O6YCJ'IOBJIeHa TEM, 4YTO 3a4aCTY0O MHOI'MC OpraHU3alMy CTAJIKUBAKOTCA C
npoOJIeMOll HEAOCTATOYHOCTH KaJpoB, COOTBETCTBYIOIIUX JOJDKHOCTH. O((GEKTUBHOE peIIeHHe ITaHHOU
HpO6J’IeMH KaK 3JJICMCHTa KaHpOBOﬁ MOJIMTUKKU OpraHu3aluyv, IIO0 MHCHHIO aBTOPOB, BO3MOXHO IIYTEM
(OopMHUpPOBAaHUS U WUCIOJIB30BAHUS CUCTEMBI MOATOTOBKU KaJpOBOTO pe3epBa, CIIOCOOCTBYIOUICH MOBBIIICHUIO
YPOBH:A HpO(i)eCCI/IOHaJ'IBHBIX KOMHeTeHHI/Iﬁ COTPYAHUKOB.

Ilenpro cTaTby ABISIETCS MCCIIEIOBAHUE ONBITA YIPABJICHUS KAaJIPOBBIM PE3€PBOM OpraHM3aluil Ha NpHUMEpe
OAO «CKb UCy», 3anaueii — 060cHOBaHUE MPUHIUIIOB (POPMUPOBAHUS KAAPOBOTO pe3epBa U MHHOBALIMOHHBIX
moAXOJ0B K OpraHu3alyu aTTreCTali pPa3HbIX KaTeFOpI/IfI pa6OTHI/IKOB. Pe?;YJH)TaTI)I HUCCIICO0BAHUA
3aKJII04Yar0TCd B BO3MOXHOCTH IPUMCHCHUA peKOMeH,Z[aI_II/Iﬁ 110 COBCPIICHCTBOBAHHIO CHUCTCMBI Ha6opa u
arTeCTaly N€pCoHaia B COBPpEMCHHBIX YCIIOBHAX.

Annotation:  The article is devoted to the problems of personnel reserve management as an element of personnel
policy. The relevance of the article is due to the fact that many organizations often face the problem of insufficient
personnel corresponding to the position. An effective solution to this problem as an element of the organization's
personnel policy, according to the authors, is possible only through the formation and use of a personnel reserve
training system that contributes to improving the level of employees professional competencies.

The purpose of the article is to study the experience of managing the personnel reserve of organizations on the
example of JSC «SKB IS», the task is to substantiate the principles of forming a personnel reserve and innovative
approaches to the organization of certification of different categories of employees. The results of the study are
the possibility of applying recommendations to improve the recruitment and certification system of personnel in
modern conditions.
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