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Annotauus: B cratee wuccnemoBana gestensHocTh  AO  «CIIK  «Capelapka» B KadecTBe CyOBeKTa
KBa3UrocyaapcTBeHHOro cexropa PecrnyOnmku Kaszaxctan B cdepe NMOBBIIIEHHS MHBECTHLHMOHHOIO MOTEHLMAJIA
PETrUOHOB CTPAHEI. I[aHa OIICHKA KOJMYCCTBCHHbIM U KaUCCTBCHHBIM MHAUKATOPAM CTPATCTUYCCKOT'O YIIPABJIICHUSA AO
«CIIK «Capslapka». Ha ocHoBe kopropaTtuHoro ompoca pa6otHukoB AO «CIIK «Capslapka», IpoBeIeHHOTO
aBTOpOM B ceHTs10pe 2019 r. ¢ nenbto onpeaeneHus ypoBHs aKTyaJlbHOCTH U 3pdekTuBHOCTH CTpaTeruu pa3BUTHs
OpraHu3allvy, BBIABICHO, 4TO JehcTBYylomas B HacTosmiee Bpemsi Crpaterus pazsutusi AO «CIIK «Capsiapka»
Tpe6yeT KOPPEKTUPOBKHU 110 60J'IBH_II/IHCTBy HU3 NpCACTABJICHHBIX B HEeH 3agad u oKa3aTeJIeH: OejiIn U IMOKa3aTCIn
JESATCIILHOCTH HE COOTBETCTBYIOT JPYr JPYry, MHOTO OIIMOOYHBIX (OPMYIUPOBOK, TpeOyeTcs pa3paboTka
3HAYUTCIIbHOT'O KOJIMYCCTBA HOBBIX HOKaSaTGHGﬁ, AJICKBATHBIX TCKYILIUM 3KOHOMHWYCCKHUM YCIIOBUSM.

Annotation: The article examines the activities of JSC «SEC «Saryarkay as a subject of the quasi-public sector of
the Republic of Kazakhstan in the field of increasing the investment potential of the country's regions. The assessment
of quantitative and qualitative indicators of strategic management of JSC «SEC «Saryarka» is given. Based on the
corporate survey of employees of JSC «SEC «Saryarkay», conducted by the author in 2019. to determine the level of
relevance and effectiveness of the company's development Strategy identified that the current development Strategy
of JSC «SEC «Saryarka» requires an adjustment for most of the presented her objectives and targets: objectives and
performance measures do not match each other, a lot of incorrect formulations, requires the development of a
significant number of new output indicators in order to show the tasks selected indicators unattainable in the current
economic environment.
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