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AnHOoTanms: B ycioBusiX ppIHOYHOHN TpaHC(HOPMALUU MEHEPKMEHT KOMIIAHUH MOXKET UCIBITHIBATh CJII0KHOCTH B
MNPHUHATHUU BCPHBIX YIHPABJICHYCCKUX pemeHHﬁ. B Takux ClIydasax poJib YIIPABJICHUYCCKOI'O KOHCAJITHUHIA CJIOXKHO
nepeoneHuTb. KOHCYIbTaHTHI 110 yIIPaBICHUIO, pa3paldaThiBasi MPAKTHYECKUE PEKOMEHIAUH, UCIIOIb3YI0T B CBOEH
paboTe OIBIT, HAKOIIJICHHBIH 3a BpeMsl CyLIeCTBOBaHHUS YIIPABICHYECKON IPAKTUKU. B cTaThe pedb UAET O KIIIOUYEBBIX
KOHICTINHWAX YIPaBJIICHUA XX B., KOTOPBIC SABJIAIOTCA OCHOBOM pa3BUTUA COBPEMCHHBIX MPAKTHK MCHC/PKMCHTA U
ynpasieH4deckoro koncantuara. C HacrymieHneM XXI B. yesioBeuecTBO Ha (pOHE pa3BUTHUS LU(PPOBBIX TEXHOIOTHIM
BCTYIIWIO B 310Xy YeTBepToil NPOMBINUIEHHON PEBOIIOIMU — MEPUOJI, KOIr/la poOOTU3UPOBAHHOE MPOU3BOACTBO U
«YMHBIC» NPCANPUATUA CTAJIM OOAHHUM H3 TJIABHBIX KOMIIOHCHTOB HpOPISBOI[CTBCHHOfI HUHAYCTPHUHU. COBpCMeHHbIC
KOHICIIINUHA YIIPABJICHHUA CMCIIAOT (bOKyc BHUMAaHUA MCHCIPKECPOB B CTOPOHY KAa4UCCTBA U CKOPOCTU pa6OTLI HUMCHHO
ABTOMATU3UPOBAHHBIX CHUCTCM, a YCJIOBUA TpyHda pa6oqnx U UX pOJIb B CO3JaHHMU LCHOYKHU HCHHOCTU ITPOAYKTaA
OTXOAUT Ha BTOpOI71 IIJI1aH. COBpCMeHHBIM KOHCYJIbTAHTAaM I10 YIIPABJICHUIO HYKHO Y4YHUTHIBATH B pa60Te KIIFOUYCBBIC
KOHIOCTIIHNN XX B., TAK KaK K Ha CCFOI[HHHIHI/Iﬁ ACHb B JIIOXY I_[I/I(i)pOBI/IQ.aL[I/II/I OTH YIIPABJICHUCCKUC IPUHIUIIbI
HanpsMYIO BIMSAIOT Ha 3¢ (HEKTUBHOCTH TPOU3BOJICTBA.

Annotation: In conditions of market transformation, company management may have difficulties making the right
management decisions. In such cases, the role of management consulting is difficult to overestimate. Management
consultants, developing practical recommendations, use in their work the experience gained during the existence of
managerial practice. The article deals with the key concepts of management of the twentieth century, which are the
basis for the development of modern management practices and management consulting. With the advent of the 21st
century, humanity, against the backdrop of the development of digital technologies, has entered the era of the Fourth
Industrial Revolution — the period when robotic production and smart enterprises have become one of the main
components of the manufacturing industry. Modern management concepts shift the focus of managers to the quality
and speed of precisely automated systems, and the working conditions of workers and their role in creating the product
value chain are fading into the background. Modern management consultants need to consider the key concepts of the
twentieth century in their work, as today in the era of digitalization these management principles directly affect
production efficiency.
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