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Annotarmsi:  CrtaThsi MOCBSIICHA MpoOieMe oleHUBaHUS A(G(HEKTHBHOCTH ACSITEILHOCTH OFOJKETHOTO
YUPCIKACHUA W POJIU IICPCOHATIA B IOOCTHXXCHHUH ueneﬁ OpraHu3anuu. Z[J'Iﬂ KOMMEPYECKUX OpFaHHSaHI/II;'I
HCIIOJIB3YIOTCA KIOYCBBIC ITOKA3aTCIIN U CUCTEMA C6aJIaHCI/IpOBaHHLIX IIOKa3aTelieH. EIOI[)KGTHBIC YUPCIKACHUA
A0 HCAABHETO BPEMEHU ObLIU B CTOPOHEC OT HOBEUIIINX TEXHOJIOTHH YIpaBJICHHA U OOCHKU €I'0 B(b(beKTI/IBHOCTI/I
n kadectBa. C UW3MEHEHHWEM NPUHIMIOB (UHAHCUPOBAHHS OIO/DKETHBIX YYPESKICHUN, CBS3aHHBIX C
HCO6XOI[I/IMOCTLIO IIPUBJICUYCHUA BH66IO,Z[>K6THHX HUCTOYHHNKOB (I)I/IHaHCI/IpOBaHI/I}I, BaKHOU HpO6J’IeMOI71
CTaHOBHTCS OTIpeNieieHue cTeneH: Y(P(PEKTUBHOCTH PYKOBOJICTBA OIOJKETHBIM YUPEKICHHUEM, B TOM YHCIIE B
OCJAX IIPUBJICUYCHUA (1)I/IHaHCI/IpOBaHI/IH u3 BHC6IOI[)K€THLIX HUCTOYHHKOB. HpezmaraeTc;I pa3pa60TaTb CUCTEMY
cOaTaHCUPOBAHHBIX TOKA3aTeliell Ha OCHOBE BHEIIHEH M BHYTPEHHEH OLIEHKU U B pa3pese 1enel 010 KeTHOro
YUYpCKACHUA — 3KOHOMHOCTU U PE3YJIbTATHUBHOCTHU. KimroueBrle mokasarenu YCTAaHABJIMBAKOTCA IO YPOBHAM
YIIpaBJICHUS, TOCKOJIBbKY OI0PKETHOE YUPEKICHUE UMEET CI0XKHYI0 punranbHyto ceth. [Ipemmosxkennas cucrema
IMO3BOJIACT ITOCTPOUTH CB0606paSHLII>'I peﬁTHHF Ha OCHOBC BBICTABJICHHBIX OICHOK 3a HJOCTHKCHUHEC LCIICBBIX
YCTaHOBOK, OTPaXCHHBIX B KITFOUEBBIX MOKa3aTessax 3 GekTnBHOCTH (Pe3yTbTaTUBHOCTH U SKOHOMHOCTH).
Annotation: The article is devoted to the problem of evaluating the effectiveness of the budget institution
activities and the role of personnel in achieving the goals of the organization. For commercial organizations, key
indicators and a system of balanced indicators are used. Until recently budget institutions have been away from
the latest management technologies and evaluation of its effectiveness and quality. With the change in the
principles of financing budgetary institutions associated with the need to attract extrabudgetary sources of
funding, an important problem is to determine the degree of effectiveness of the management of a budgetary
institution, including in order to attract funding from extrabudgetary sources. It is proposed to develop a system
of balanced indicators based on external and internal evaluation and in the context of the goals of the budget
institution: economy and efficiency. Key indicators are set by ma-nagement levels, since a budget institution has
a complex branch network. The proposed system makes it possible to build a kind of rating on the basis of the
given marks for the achievement of targets, reflected in the key performance indicators (efficiency and economy).
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