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AHHoOTanus: B crarbe onrcaHa METOIMKA OIEHKH KOPIIOPATUBHOM KYyJIbTypbl KoMmanuu yepe3 moaenb AGILE,
OCHOBAaHHOM Ha TMPUHIMUIAX YIOPaBICHUS H TOCTPOCHUS CTpaTerHUecKd HPPEKTUBHOH METOAUKU
KOPIOPAaTUBHOMN KyJIbTYpbl. C MOMOIIBIO JAHHOKH MOJEIN UCCIEAYETCS 3aBUCUMOCTh KOPIIOPATUBHOU KYJIBTYPBI
1 KOHKYPEHTOCIIOCOOHOCTH Yepe3 OLEHKY padOoThl COTPYAHUKOB KomnaHuu. [IpoBeieH cpaBHUTEIbHBIN aHAIN3
KOpHOpaTHBHOﬁ KYJIbTYpPbl B HHOCTPAHHBIX U pOCCI/II‘/‘ICKI/IX KOMITaHHUAX C IOMOIIBbKO MCETOJa FJ'Iy6I/IHHOI‘ (0]
uHTEepBBI0. OmpeneneHa CTeneHb COOTBETCTBHS KOPIIOPATUBHOW KYJIbTYPHI KOMITAHUH, KOTOpas (GopMupyer
pa60qy10 CTPYKTYPY, BBICTPpAaUBACT MOJCIIb IIOBECACHUA COTPYAHUKOB, OIIPCACIACT HCHHOCTHBIC OPUCHTALIUH, a4
TaKXK€ IIOHUMAHUC ueneﬁ U 3aJa4 KOMIIaHHU. BI:I?IBJIGHO, 4TO B3aWMMOCBA3b MCXKAY KOHKYPCHTHBIM
npeumMynieCTBOM H 3(1)(1)€KTI/IBHOI71 ACATCIBHOCTBIO COTPYAHHUKOB ABJIACTCA YHHUKAJIIbHBIM IMPEUMYIICCTBOM,
BEIyLIUM K Oosiee BBICOKON NpPOM3BOAUTENbHOCTU. KOHKYpEeHTHas cTpaTerusi 3aKjir4aercs B CHOCOOHOCTH
pacrno3HaBaTh U NepeaaBaTb TAKTUUCCKHUEC 3HAHUA MCXKAY COTPYIAHUKAMU, ITIOAPA3ACICHUSAMU U (1)I/IJ'II/IaJ'IaMI/I.
Annotation: The article describes the methodology for assessing the corporate culture of the company through
the AGILE model, based on the principles of management and building a strategically effective corporate culture
methodology. Using this model, the dependence of corporate culture and competitiveness is examined through an
assessment of the work of company employees. A comparative analysis of corporate culture in foreign and Russian
companies using the in-depth interview method is carried out. The degree of compliance with the corporate culture
of companies, which forms the working structure, builds a model of employee behavior, defines value orientations,
as well as understanding the goals and objectives of the company is determined. It has been determined that the
relationship between competitive advantage and employee performance is a unique advantage leading to higher
productivity. A competitive strategy is the ability to recognize and transfer tactical knowledge between employees,
departments and branches.
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