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AHHoTanusa: B crarbe mnpoBeneH aHanmM3 KaapoBou crparerud IlyOauMYHOrO akIMOHEPHOro OOIIecTBa
«Co6epbank Poccunm» (ITAO CoOepOank), a Takke ONpEAEICH YPOBEHb MPHUHATHS HaHHOW CTpaTeruu
corpyaarkamMu HoBoky3Huenkoro otneneHus [IAO Coepbank. AHAIN3 KaIpOBOM CTpaTeruu rnmokasai, uro B [IAO
COepbank cymiecTByeT 4eTKo chopMupoBaHHAs KaJIpOBasi CTPATETHsI, KOTOPAs SBIISIETCS COCTABIISIFOIICH YaCThIO
oO1elt cTpareruu pa3BuTHs OaHKa.

Bonpocamu  ctpatermueckoro ruranupoBaHuss B [IAO COepOaHkK 3aHUMaeTcs OTAEIBHOE 3BEHO
OpraHU3alMOHHOW CTPYKTYphl ympaBiieHus. B pamkax kaapoBoi crparerun [IAO CoepOank orpeneiieHo
YCTBIPC KIIIOYCBBIX HAIIPaBJICHUA HeﬁCTBHﬁI HOBBIC KOMIICTCHI MK, KOMaHIbl BMECTO UCPAPXUH, COBPCMCHHAA
KYyJIbTYpa, AaBTOMaTU3alUA HR-HpOHeCCOB. I[J'I}I peaiu3anuu JaHHbIX HaHpaBJ’IeHI/Iﬁ IIOATOTOBJICHBI
MEPOTPUSITHS 110 OCHOBHBIM HAIpPaBJIEHUSAM PaOOTHI C MEPCOHAJIOM: 3HAKOMCTBO C OpraHU3alMel, HailM U
ajarrTanus, 06yquI/Ie H Pa3BUTUC, OLICHKA W BO3HAIpaXIACHHC, BBICBO60>K,Z[CHI/IC nepcoHaia, aBToOMaTu3alusl
[IPOLECCOB YIIPABJICHUSA [IEPCOHAIIOM.

Annotation: The article analyzes the formed personnel strategy of PJSC Sberbank, and also determines the
level of acceptance of this strategy by employees of the Novokuznetsk branch of PJSC Sherbank. The analysis
of the personnel strategy showed that Sberbank has a well-formed personnel strategy, which is an integral part of
the overall development strategy of the Bank.

A separate section of the management organizational structure is responsible for strategic planning at Sberbank.
As part of Sberbank's HR strategy, four key areas of action have been identified: new competencies, commands
instead of hierarchy, modern culture, automation of HR processes. To implement these areas, measures were
developed in the main areas of personnel management: familiarity with the organization, hiring and adaptation,
training and development, evaluation and remuneration, staff release, automation of personnel management
processes.
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