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AHHOTaHI/IHZ B cratee pacCMOTPCHBL TCOPCTUUYCCKUE OCHOBBI KPHU3HWCHOI'O  YIIPaBJICHHA Cy6’beKTaMI/I
XOS&IfICTBOB&HI/IH, BBIJACIJICHBI OCHOBHBIC MOAeCIIn KpU3HUC-MCHCIPKMCHTA, II0Ka3aHa 3aBUCUMOCTDb
uenecoo6pa3Hocm IIPUMCHCHUA Ka>1<z[0171 U3 TaKux MOI[GJ'IGf/i oT ueneﬁ, IpeCiICAYEMbIX AHTHUKPU3NCHBIM
YIpaBJICHUCM, W TOI0, Ha KAaKOM 3Tall€¢ 3BOJIOLAMOHHOI'O KPU3HUCHOI'O Pa3BUTHA HAXOIUTCA OpraHU3alusd.
OTMeueHBI OTIINYUA, CYIIECCTBYIOMIUE MEXAY PCAKIMOHHBIM M IIPEBCHTHBHBIM AHTUKPU3UCHBIM YIIPABJIICHUCM,
BBIJICTICHBI HauOoJiee OCTpbIe TPOOJIEMBbI, WMEIOIIUE MECTO B COBPEMEHHOW TEOPHUM M IPAKTUKE KPHU3HUC-
MCHCIKMCHTA. 3aKIIroUeHns CAC/IaHbl HAa OCHOBC IIPUMCHCHUA 6I/I(I)ypKaI_II/IOHHOI71 MOJCIIN KPU3HUCHOI'O PAa3BUTHUA
COMATIbHO-3KOHOMHNYECKHUX CUCTEM, YACTHBIM CIIYYAaEM KOTOPLIX ABJIAIOTCA NPCATTPUHHUMATCIILCKUEC CTPYKTYPBI, U
aHaJIn3a CYHIECCTBYHOLIUX B COBpeMeHHOfI SKOHOMHYECKOU HAyKE IMOAXOHOB K OIPCACICHUIO KPU3HUCOB B
9BOJIFOIMOHHOM pa3BUTHH. HCJII/I AHTUKPU3HUCHOI'O YIIPABJICHUA IPEACTABJICHBI CKBO3b IIPU3MY CPABHCHUA
(baBOBOFO H CTOXACTHYCCKOI'0 IMOAXO0O0B K 3KOHOMHWYCCKHM KPU3UCAM, YTO IMO3BOJIMJIIO OCYHICCTBHUTH OLICHKY
CHCHApPHUEB pa3sBUTHA C IO3UIUH KaXKIOI'0 M3 3TUX IMMOAXOO0B U BI)Ipa6OTaTI) YCThIPC 0a30BEIE CTpaTeru Kpus3uc-
MCHCIKMCHTA. BBIBOI[BI, CACIIAHHBIC B CTAaTbC, MOI'YT OBLITH HCIIOJIL30BaHbl B PEIICHHUN IMHUPOKOI0 CIICKTPa
IMPUKIIAAHBIX 3a4a4, CBA3AHHBIX C IPCBCHTHBHBIM AHTUKPU3HUCHBIM YIIPABJICHHUCM.

Annotation: The article discusses the theoretical foundations of crisis management of business entities; the
main crisis management models are highlighted; the dependence of the appropriateness of using each of these
models on the goals pursued by anti-crisis management and on what stage the evolutionary crisis development
of the organization is shown. It also notes the differences between reactionary and preventive crisis management;
the most acute problems that occur in modern theory and practice of crisis management are highlighted. These
conclusions are made on the basis of the application of the bifurcation model of crisis development of socio-
economic systems, a particular case of which are entrepreneurial structures, and the analysis of approaches to the
definition of crises in evolutionary development existing in modern economic science. The goals of crisis
management are presented through the prism of comparing the phase and stochastic approaches to economic
crises, which made it possible to assess development scenarios from the perspective of each of these approaches
and develop four basic crisis management strategies. The conclusions made in the article can be used in solving
a wide range of applied problems related to preventive crisis management.
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