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AHnHoTanms: B crarbe uccnenyrorces cpegHecpounslie crpareruu pazsutus banka BTh (ITAO), onpenenens ux
OCHOBHBIC HAITPaBJICHHA, MCXAaHU3MbI PCAIN3alINH, KIIFOYCBBLIC ITaAPaMCTPHI. PaCCMOTpeHBI 0COOEHHOCTH BbIXOJa
poccuiickix 0aHKOB HAa MHOCTPaHHBIE (PMHAHCOBBIE PHIHKH, MOPSAOK X (PYHKIIMOHUPOBAHUS U OKa3aHUS YCIIYT.
BLI,I[eJ'IeHO, 4YTO HHTCIrpanus pOCCPIfICKHX 0aHKOB Ha Me)K,ZLYHapO,I[HHﬁ PBIHOK BO3MO’KHA B TPCX BapHAHTAX:
IMYTEM OTKPBITUA MMPEACTABUTCILCTB, CO3AaHHA OOYCPHHUX 0aHKOB HIH YUPCIKACHUA (i)I/IJII/IaJIOB. CaMbIM
PacipoCTpaHCHHBIM MCXAHU3MOM ABJIACTCA OTKPBITHUC (I)I/IJ'II/IaJ'IOB, qTo O6y0J'IOBI/IJ'IO pa3pa60TKy IIPUOPUTCTHBIX
HaIpaBJIEHUH cTpaTeruil pa3BuTUs Ha cpegHecpounyto nepcrnektuBy banka BTh (ITAO). [lokazanbl MexaHU3MBI
JTOCTHOKCHHS KITFOUeBBIX 1iesiel u 3anad Ctpareruu pa3putus B 2017-2019 rr. banka BTh (ITAO). IIpencraBnena
HoBast Ctparerust pazsutus I'pynnel BTb Ha 2019-2022 rr., ocHOBaHHass Ha U3MEHEHHBIX NPUOPUTETAX IO
CpaBHEHUIO C npenpaymel. PaccMorpens nenesbie nuHaukaTopbl Ctpateruu pa3sutud ['pynnsl BTb na 2019—
2022 rr. M3yuyensl nmpoAykTel U yciyru, npenocrasisemble bankom BTBH (ITAO) nmo BHEMIHETOProBbIM
omepaiusaM: CBs3aHHOe (QuHaHcupoBaHHWe, ¢uHaHcupoBaHue mona mnokpeitue ODKCAP, moct-ummnoptHoe
(dbuHaHCHpOBaHKE, TAPAHTUIHBIE OTIEpaIliH, JOKYMEHTapHBIC Onepanuu Uit 6ankoB. OnpeeneHa ux CyuHoOCTb
1 OCOOEHHOCTH MEXaHU3Ma pealin3ainn 0aHKOM.

Annotation:  The article examines the medium-term development strategies of VTB Bank (PJSC), defines their
main directions, implementation mechanisms, and key parameters. The mechanisms for achieving the key goals
and objectives of the Strategy for 2017-2019 are shown. VTB Bank (PJSC). The new VTB Group development
strategy for 2019-2022 is presented. It is based on the changed priorities compared to the previous One. Target
indicators of VTB Group's development Strategy for 2019-2022 are considered. We have studied the products
and services provided by VTB Bank (PJSC) for foreign trade operations: related financing, EXIAR financing,
post-import financing, guarantee operations, and documentary operations for banks. Their essence and features
of the Bank's implementation mechanism are defined.
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